
 

 

 

 

 

 

 

 

 

Second Regional Networking Workshop 

SWG FAO project: 

”Streamlining of agriculture and rural development policies of SEE countries for EU 
accession” 

 

May 23rd 2013 

Bar, Montenegro  

MINUTES OF THE MEETING 

Meeting aim  

The aim of the Second Regional Networking Workshop for the FAO SWG Project:” 
Streamlining of agriculture and rural development policies of SEE countries for EU accession” 
was to present and discuss the national agricultural and rural development policy documents, 
as well as the participants to receive more information about the Agricultural Policy Measures 
Tool (APMT) as the basis for the forthcoming budgetary transfers analysis.  

In addition, the workshop aimed at presentation and discussion of the results of the First 
National Networking Workshop related to models of cooperation between academia and policy 
makers and possibilities for their improvement.  

The workshop was an opportunity for informal promotion of the project web-portal and 
exchange related to the progress related to cooperation and networking campaign.   

 

Topics discussed 

The main topics discussed during the workshop were:  

• Update on project progress;  

• Presentation of the Agricultural Policy Measures Tool as the basis for the forthcoming 
budgetary transfers analysis;  

• Presentation of agricultural and RD policy documents based on the results of the Local 
Research Teams and the work of the international experts; 



 

 

• Presentation on models of cooperation between academia and policy makers 
(AgriPolicy network or case studies from EU-member states) and results of national 
discussions from the 1st round of National Networking WS on the preferred models; 

• Presentation of networking and cooperation camping and project web-portal.   

(Annex 1: Meeting Programme)  

 

1. Introduction to workshop objective and up-date o n the progress made    

The official opening of the workshop was done by Ms. Irina Vukcevic from the Ministry of 
Agriculture and Rural Development, as National Project Coordinator for Montenegro.  

Mr. Richard Eberlin, the FAO Land Tenure and Rural Development Officer and  Project Back 
stopper gave  introduction into the workshop aims and agenda.  

Ms. Irena Dzimrevska, Regional Project Coordinator from SWG Secretariat gave an up-date 
on the project progress in relation to the foreseen project outputs and activities.  

The summary is given bellow and the details are presented in the Annex 2.   

– Universities, research institutes and key stakeholders  at national and regional level 
are identified;   

– National Research Teams are established and are operational;  
– The existing models of cooperation between academic institutions and Ministries of 

Agriculture were presented and discussed on National Networking Workshops;  
– Strategy for a networking and cooperation campaign is drafted and a web- portal for 

ease of collaboration is created;   
– Desk research for collection of available documents (formal and grey literature) 

prepared by universities, institutes, EU research projects, e.g. TEMPUS, FP-7, etc., bi- 
and multilateral technical assistance, etc. is in progress.   

 

Prof. Emil Erjavec from the University of Ljubljana as International Expert and Coordinator of 
the scientific activities gave overview of the work of the academic experts and the progress 
made related to scientific part of work. (Annex 3) 

Summary is presented below:    

– Sampling of documents and description of policy legal and institutional system related 
to agriculture and rural development policy documents is done;     

– Comparison with EU accession requests and gap analysis will follow;  
– Description of situation, problems and opportunities  related to Cooperation model 

between policy makers and academia is performed;   
– Exchange of ideas and proposed solutions for ministries will be performe din the 

forthcomming period. 
 
 
 
 
 
 



 

 

 
The status related to collection and compiling statistics data is presented in the table below:  

Country  1.  
draft  

1.  
review  

2.  
draft  

2.  
review  

Final  

Albania  X  X  X  X  / 

B&H    X  X  /  

Croatia  X  X  X  X  /  

Macedonia  X  X  X  /  /  

Montenegro  X  X  /  /  /  

Serbia  X  X  X  X  /  

Kosovo*  X  X  X  X  /  

 

Progress related to collection of information and documents related to budgetary transfers per 
country is given in the table bellow:  

Country  Collection of data  Data in electronic form  

Albania  New expert  New expert  

B&H  Collected data (payments) 
added 2009-2012 on 2004-  

In progress  

Croatia  Collected data (payments) 
2004-2012  

In progress  

Macedonia  Data not collected yet  /  

Montenegro  Data not collected yet  /  

Serbia  Data colleceted (payments) 
2009-2012 (explanation 
needed)  

In progress  

Kosovo*  Collected (planned funds) 
2007-2012  

In electronic form prepared for 
APM  

 



 

 

2. Agricultural Policy Measures Tool (APM) as the b asis for the forthcoming 
budgetary transfer analysis  

 
The programme continued with presentation by Dr. Tina Volk from the Agricultural 
Institute of Slovenia on the Agricultural Policy Measures (APM) Tool, as the basis for the 
forthcoming budgetary transfer analysis  

The aim of the APM is to establish database of budgetary transfers to agriculture according to 
uniform classification scheme which enables: 

– Monitoring and evaluation of developments in agricultural policy; 
– Comparison of policy in the countries preparing for the EU accession with the 

CAP; 
– Supporting EU accession negotiation process and programming of pre-

accession support. 
 

The details are presented in the Annex 4.  
 

3. Situation related to Agricultural and Rural Deve lopment Policy Documents in the 
Western Balkan countries  

 

The agriculture and rural development policy documents based on the results of the local 
research teams were subject of presentation and discussion among the members of the 
National Research Teams and International experts.  

Mr. Grigor Gjeci,  the National Project Coordinator for Albania from the Ministry of Agriculture, 
Forestry and Consumer Protection presented the inter-sectoral strategy for agriculture and 
rural development in Albania which is the final stage of preparation. (Annex 5)   

The vision is to have efficient, innovative and sustainable agriculture sector and rural areas.  

The objectives are:  

– To foster a viable, high quality food production by developing a competitive and 
innovative agri-food sector able to sustain the competitive pressure in the domestic 
and EU markets and meeting EU standards and market requirements;  

– To achieve sustainable management of natural resources and climate action by forest 
and water resource management, and protecting the environment and mitigating the 
impact on the climate;  

– To achieve a balanced territorial development of rural areas by fostering diversification 
of economic activities.   

Prof. Sabahudin Bajramovic, the National Academic Expert from the Faculty of Agriculture and 
Food Science, University of Sarajevo gave overview of the situation regarding the agriculture 
and rural development policy documents in Bosnia and Herzegovina (Annex 6).  

The main conclusions in this respect are:  

- The support system differs depending on the belonging to entity (e.g. Brcko District) 
and the amounts (criteria) are being adopted ad hoc on an annual basis, therefore  it is 
necessary to:  



 

 

o Harmonize agricultural policies as soon as possible according to EU CAP;  
o Prepare laws on support to farmers at the level of both B&H entities and Brčko 

District which will define the level of support  for a longer period of time. In this 
way, farmers would have the security and continuity which is missing now.  
 

Ms. Andrea Laklija from the Croatian Ministry of Agriculture presented the situation in the 
Republic of Croatia few months before full fletched EU membership (Annex 7).  

The main policy documents in Republic of Croatia are: 

- Government Programme 2011-2015 
- Strategic Plan of the Ministry of Agriculture 2012 -2014  which aims at: 

o competitive and sustainable agri-food and fishery sector 
o protection of the human health, animal and plant health, and protection of 

consumers rights  
o improvement of the living conditions in rural areas 

- National Programme for accession to the European Union 
- Action plans linked to the negotiation process  

 

Mr. Viktor Mladenovski from the Ministry of Agriculture, Forestry and Water Economy of 
Macedonia gave overview of the system for planning the policy for support in agriculture and 
rural development (Annex 8).  

- The main agriculture and rural development policy document in Macedonia is National 
Programme for Development of Agriculture and Rural Development (NPDARD) 2013-
2017 which is planning and operational document for the implementation of national 
policy for agriculture and rural development in following 5 year period;  

- NPDARD reflects the continuity of the Macedonian state interest for the development 
of agriculture and rural areas, through further improvement of established policies and 
contains the policies of market-price policy and rural development measures, 
presented in a time context and indicative financial framework.  

Prof. Milan Markovic, National Academic Expert from the Biotechnical Faculty of the University 
of Podgorica presented the agriculture and rural development policy documents (Annex 9).  

The main challenges for the Montenegrin agriculture and rural developemnt policies on EU 
path are: 

– EU accession agenda – harmonization of the legislation with the EU Acquis 
communautaire, particularly at a level of sublaws and rulebooks and thier 
implementation; 

– Full implementation of the national strategic document; 
– Implementation of the IPARD program (coherent with the Strategy and NP);  
– To strenghten analytical support to the agriculture and rural development;  
– To build-up an appropriate implementing stracture for agricultural policy harmonised 

with CAP (Paying agency, Managing authority, IACS…);   
– Raising of public awareness on the importance of agri sector in EU integrations.  

 
Overview of the current situation and future plans related to formulation and implementation of 
agriculture and rural development policies  in Serbia  was given by Ms. Mirjana Bojcevski from 
the Ministry of Agriculture, Forestry and Water Management of Serbia (Annex 10).  

The future plans are:   



 

 

– The Serbia Agriculture and Rural Development Strategy 2014-2024 is in the process of 
development This document will define long-term directions of agricultural 
development, such as: establishment of market economy, increasing the profitability of 
agriculture in the Republic of Serbia and encouraging rural development; 

– National Program for agriculture and rural development 2014-2020 will define the goals 
of agricultural policy, as well as the details for their realisation, and the expected 
results of agricultural policy in the given period;  

– Sectoral Analyses - for defining analysis of all relevant facts of milk, meat, fruit and 
vegetable sectors, as well as analysis of environment sector; 

– DRAFT IPARD 2 Programme is expected for first quarter of 2014, after elaboration of 
National Program for Agriculture and RD;  

– NPAA (National Plan for EU Integration) 2013-2016- harmonization of regulation with 
EU acquis.  

Dr. Iliriana Miftari from the University of Prishtina as National Academic Expert of Kosovo* 
focused on the state of art in Kosovo* (Annex 11).  
Kosovo* "This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo declaration of 

independence." 

 
The major future steps related to agriculture and rural development policy documents are:  

• Strategy and program for ARDP 2014-2020. The programming document will be based 
on results and recommendations of the Mid-Term-Evaluation and by intensive dialogue 
(consult and involve) with socio-economic partners, local action groups, agricultural 
producers organizations;  

• 23rd of May, 2013 presentation of the first draft Strategy for ARDP 2014-2020 to the 
Steering Committee. 

• 3rd of June, 2013 presentation of the first draft Strategy for ARDP 2014-2020 to the 
stakeholders.      
 
 

4. Cooperation between policy makers and academic i nstitution to support the policy 
evaluation and programming  

 

Presentation on models of cooperation between academia and policy makers and results of 
national discussions from the 1st round of National Networking workshops on the 
recommended models was done by Mr. Richard Eberlin (Annex 12).  

Experiences in the Western Balkan countries proved that:  

– Establishment of new entities within Ministries was not successful solution; 
– Building new public institutions is to costly: not sufficient appropriate staff, high 

administrative burden. 
   

Therefore, the solution would be:  
– to support building of specific university units; 
– to support the development of private bodies connected to some public 

academic institutions? 
 
 
 



 

 

 
5. Networking and Cooperation Campaign 

   

Presentation of project portal and concept for networking and cooperation campaign and the 
project web-portal was jointly done by Ms. Irena Andreevska, International Communication 
Expert and Ms. Katerina Spasovska, SWG Secretariat, Senior Project Manager.  

After the discussions it was concluded:   

- The name of the web-portal will be: Agri Policy Plus;  
- Information about the partners from civil sector (Albania and Croatia) to be delivered 

by May 31st, 2013.  
  

6. Training session on systematization and qualific ation of the budgetary transfers 
for agriculture and rural development for participa ting  countries  

 

The training sessions for the National research teams was conducted by Dr. Tina Volk from 
the from the Agricultural Institute of Slovenia.    

The aim of the training sessions was to discuss and agree on the agricultural statistics final 
datasets and to introduce the participants with the main issues regarding systematization and 
qualification of the budgetary transfers to agriculture according to APM template.  

Topics discussed were: 

a. Agricultural statistics 

Agricultural statistics according to uniform template was collected and provided by all partners 
(mostly for the period 2005-2011; data for 2012 have not been available yet). However, some 
clarifications and technical revisions are still needed before datasets can be considered as 
final and thus ready for publishing on the web.  

The main topics discussed were: 

- Data on employment (available from the Labour Force Surveys and not according to 
National Accounts concept as pre-defined); 

- Data on total trade (total trade should be presented by data on exports and imports of 
goods, without services); 

- The share of agri-food sector in total GVA, employment and trade (these shares 
should be calculated directly from absolute figures presented in corresponding tables 
at least for the control purposes); 

- Notes below tables (should correspond to the actual and not pre-defined data); 
- Missing data (only reliable, regular and publicly available data should be included). 

 

b. Agri-policy measures inventory and systematisati on - APM tool 

Since the work on agricultural policy measures inventory and systematisation is in its initial 
phase the training sessions were focused primary on the presentation of the APM 
methodology in more details and particularly on the APM tool (excel file) which will help 
participants to compile APM database according to pre-defined template.  



 

 

The main topics discussed were: 

- Basic principles for collecting data  
- Distinction between the measures which represent budgetary support to agriculture 

and those which do not  
- Allocation of measures according to pre-defined classification scheme  
- Pre-defined tables and graphs for analytical output 

 

Conclusions 

Agricultural statistics 

- Datasets will be checked again and revised if needed according to main topics 
discussed and comments provided to each country individually (deadline 31.5.2013). 

- Revised datasets will be considered as final for publishing on the web (deadline 
20.6.2013). 

APM 

- Partners will proceed with collecting of data for APM database creation and 
classification of measures according to APM methodology 

- Data on budgetary transfers to agriculture will be inputted in APM template using the 
APM tool which will be provided to all partners by 7.6.2013. 

- Partners are encouraged to contact expert team if they have any question or problem. 
 

7. Next steps and conclusions  
 

The future steps and milestones were presented by Prof Emil Erjavec (Annex 13).  

The preparations for the Second National Networking Workshops scheduled for beginning of 
September 2013 should be done during summer period.  

The main topics which will be discussed during the workshops in September will be 
Agriculture Policy Measures, Comparison of Statistics between EU member states and 
Western Balkan countries and discussion of the best cooperation model for each of the 
participating countries.  

Therefore:  

1. Draft APM results should be delivered until July 1st 2013 
– The results should be reviewed before national workshops  
– At the National Workshops:   

• description of model and results  
• evaluation of results  

 
2. Comparison of statistics – Country : EU  
– Presentations should be done by national experts.   
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Second Regional Networking Workshops 
SWG FAO project: 

”Streamlining of agriculture and rural development policies of SEE countries for EU 
accession” 

 
May 23rd 2013 

Bar, Montenegro  
 

PROGRAMME 
 

May 22nd, 2013 (Wednesday)  

Hotel “Princess”, Bar  

                      Arrival of the participants  

20:00                         Welcome gathering  

 

May 23rd, 2013 (Thursday)  

 
 Meeting room, Hotel “Princess”, Bar  

 Session 1- Update on project progress    

09:00 – 09:10         Opening of the workshop and introduction to the workshop Agenda  

 

Ms. Irina Vukcevic, Ministry of Agriculture and Rural Development, 
Montenegro, Advisor, National Project Coordinator for Montenegro   

Mr. Richard Eberlin, FAO Land Tenure and Rural Development Officer, 
Project Backstopper  

Ms. Irena Dzimrevska, SWG Secretariat, Head of Operations, Regional 
Project Coordinator  

 

09:10 – 09:20           Up-date on the project progress  



 

 

Ms. Irena Dzimrevska, SWG Secretariat, Head of Operations, Regional 
Project Coordinator  

Prof. Emil Erjavec, University of Ljubljana, International Expert, 
Coordinator of the scientific activities  

 

Session 2- Agricultural Policy Measures Tool as the  basis for the forthcoming 
budgetary transfers analysis 

 

09:20- 10:30  Presentation of the Agricultural Policy Measures Tool as the basis for 
the forthcoming budgetary transfers analysis 

Dr. Tina Volk, Agricultural Institute of Slovenia   

 
10:30 – 11:00          Coffee break 

 

Session 3- Agricultural and Rural Development Polic y Documents 

 

11:00 – 13:00      Presentation of agricultural and RD policy documents based on the 
results of the Local Research Teams and the work of the international 
experts  

Mr. Grigor Gjeci, Ministry of Agriculture, Forestry and Consumer 
Protection, republic of Albania Albania, Director, National Project 
Coordinator for Albania  

Prof. Sabahudin Bajramovic, Faculty of Agriculture and Food Science, 
University of Sarajevo, National Academic Expert, Bosnia and 
Herzegovina 

                                    Andrea Laklija, Head of Service, Ministry of Agriculture, Republic of 
Croatia  

Mr. Viktor Mladenovski, Managing Authority, Ministry of Agriculture, 
Forestry and Water Economy, Republic of Macedonia  

Prof. Milan Markovic, Biotechnical Faculty, University of Podgorica, 
National Academic Expert, Montenegro   

Ms. Mirjana Bojcevski, Ministry of Agriculture, Forestry and Water 
Management, Republic of  Serbia  

Dr. Iliriana Miftari, University of Prishtina, National Academic Expert, 
Kosovo* 

13:00 – 14:30          Lunch  break 



 

 

Session 4- Cooperation between policy makers and ac ademic institution to support the 
policy evaluation and programming   

14:30- 15:30  Presentation on models of cooperation between academia and policy 
makers (AgriPolicy network or case studies from EU-member states) 
and results of national discussions from the 1st round of National 
Networking WS on the preferred model 

Mr. Richard Eberlin, FAO Land Tenure and Rural Development Officer, 
Project Backstopper  

Session 5- Networking and cooperation campaign  

15:30-16:15 Presentation of project portal and concept for networking and 
cooperation campaign 

Ms. Irena Andreevska, International Communication Expert  
 
Ms. Katerina Spasovska, SWG Secretariat, Senior Project Manager  

 

Session 6- Definition of next steps  

16:15 – 17:15  Discussions, agreement on the next steps, conclusions and closing  

Note:  

 In parallel to the sessions 3, 4 and 5, a training session on systematization and qualification 
of the budgetary transfers for agriculture and rural development for particular countries will be 
conducted by the team of the Coordinator of scientific activities.   

National academic expert and National Project Coordinator should establish small country 
team (max. 3 persons) who will participate on the training session.  

Duration of training session for each country team will be adjusted to the needs of the country 
research teams (approximately 45 min).  Schedule will be made respecting alphabetic order 
(Albania, Bosnia and Herzegovina, Croatia, Macedonia, Montenegro, Serbia, Kosovo *).   

 

Kosovo* "This designation is without prejudice to positions on status, and is in line with UNSCR 1244 and the ICJ Opinion on the 
Kosovo declaration of independence." 

May 24 th, 2013 (Friday)  

Departure of participants  

 


