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Introduction: 

 
 
Through the project on “Strengthening regional cooperation and networking in the forestry and water 
management sector and sustainable development in the river basins of the South-Eastern Europe 
countries” jointly implemented by the Regional Rural Development Standing Working Group (SWG) in 
South Eastern Europe and German International Cooperation (GIZ) through the GIZ Study Expert 
Fund a feasibility study was conducted.  
 
The aim of the feasibility study was to assess the current situation and responsibilities of different 
institutions in the water and forestry sector and to assess the feasible opportunities for the 
development of a functional network or Commission on sustainable forestry and water management in 
the South Eastern European region. 
 
The feasibility study has identified that there is a lack of cooperation between the water and forest 
sectors in the SEE region. The cooperation between the water sector and forest sector at national and 
regional levels are insufficient for tackling the challenges of integrated water and forest management. 
As a result, the assessment proposes establishment of the working group as a best solution for 
strengthening the cooperation between the water sector and the forest sector in South Eastern 
Europe. 
 
The feasibility study results were adopted by the Governments from South-Eastern European 
countries, SEE regional experts on water and forestry, international development organizations/ 
initiatives and other stakeholders. In conjunction with the feasibility study assessment, 
recommendations for further cooperation were provided by the representatives from the SEE countries 
through a Joint Statement at the Conference on water and forestry in Dubrovnik, Croatia in March 
2012.  
 
Aim of the workshop: 

 
The planning workshop was a follow-up on the future steps out to be taken for the regional 
coordination of joint water resource and forestry management in the region of South Eastern Europe. 
 
The propose of the workshop was to discuss and evaluate the methods on making the proposed 
regional working group in becoming visible a leading, pro-active initiative on regional level for joint 
water resource and forestry management.  
 
The workshop program focused on: 
 

 presentation of a situation analysis; 

 presentation of experts’ recommendations; 

 discussion and formulation of regional project schemes on joint WR and Forestry 
management in SEE; 

 drafting of a road map towards enhanced regional planning and coordination as well as 
project design and implementation; 

 inclusion of all possible players, stakeholders and donor community.  
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Organizers: 

 
The Regional Rural Development Standing Working Group (SWG) in SEE and the GIZ supported 
project Climate Change Adaptation in the River Drin Basin (GIZ CCA) 
 
 
Date: 

 
The planning workshop was held in the period 17th – 20th June 2012 in Ohrid, Macedonia.  
The arrival of the participants was on the 17th of June 2012 and the departure was on the 20th of June 
2012.  
 

Target Group 

The target group was comprised of representatives of relevant Ministries from the water and forest 

management sectors, national experts and academics on water and forest management from the SEE 

countries. International experts from Germany and Slovenia also participated at the workshop.  
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18th June, 2012 First Working Day of the Planning Workshop  

The international workshop was officially opened by the hosts of the event. 

 Mr. Boban Ilic, SWG Secretary General, SWG Head Office/Secretariat of the Regional Rural 

Development Standing Working Group (SWG) in SEE, SWG Project Manager 

 Mr. Hermann Plumm, Deutsche Gesellschaft für nternationale Zusammenarbeit (GIZ) GmbH, 

GIZ office Albania  

 

Overview on the SWG GIZ SEF Project Feasibility Study Results  

Mr. Boban Ilic, SWG Secretary General presented the results of the feasibility study conducted 

during the two year project on Strengthening regional cooperation and networking in the forestry and 

water management sector and sustainable development in the river basins of the South-Eastern 

Europe countries” jointly implemented by the Regional Rural Development Standing Working Group 

(SWG) in South Eastern Europe and German International Cooperation (GIZ) through the GIZ Study 

Expert Fund.  

The Aim of the Feasibility Study 

 To assess the current situation and responsibilities of different institutions in the water and 

forestry sector and  

 To assess the feasible opportunities for the development of a functional network or Commission 

on sustainable forestry and water management in the South Eastern European region.  

Including to  

 Create a potential for encompassing integrated water, forestry and land management, 

supported by the national governments, institutions and international community in the South 

Eastern European countries where cross-border river basin areas exist.  

 Promote stakeholder participation in development of a joint action and coordinative efforts for 

effective implementation and enforcement of agriculture, forestry and water policies, and 

improving the current level of enforcement of existing agriculture, forestry and water legislations. 

Activities within the project: 

 Country Baseline Reports on water and forest issues by national experts following a 

prescribed format (Feb to Sept 2011)  

 Country Workshops with the water and forest sector discussing base line reports (May to 

Sept 2011) 

 Questionnaires for interviewing representatives from ministries, agencies and stakeholders 

(Summer 2011) 
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 Two International Technical Workshops organised by SWG (Nov 2010 in Andrevlje and 

March 2011 in Herceg Novi)  

 One International Workshop organized by SWG to present draft findings and discuss 

opportunities (Nov 2011,  Ohrid) 

 Preparation of feasibility study report (Oct 2011 – Feb 2012) 

 Presentation of the results at the final conference (March 2012). 

 

The identified problem in the feasibility study is lack of cooperation between the forest sector and the 

water sector in the SEE region 

The Proposed Solutions 

  

to strengthening the regional cooperation between the water sector and forest sector and creating an 

enabling 

 Establish a working group within SWG that facilitates cooperation between the two sectors; 

 Establish a new Commission on Forest and Water Management outside the SWG. 

Why cooperation between the forest sector and the water sector is needed: 

 

 To harmonize national water and forest acts and policies 

 To improve development and implementation of legislation and regulations in accordance with 

EU directives and policies 

 To coordinate management and protection of water basins including reservoirs for hydropower 

plants, irrigation and rehabilitation of degraded areas around water basins 

 To coordinate efforts for erosion control and flood prevention, including joint development of 

measures for management of steep slopes to prevent erosion and counteracting clear-cutting 

and/or illegal logging along water resources and areas functioning as protective forests for soil 

and water 

 To improve forest management to serve demands of integrated water management 

 To improve water management to serve the demands of sustainable forest management  

  To coordinate monitoring programmes, particularly on assessment of ecological status and 

classification of water quality, use of natural resources and protection of biodiversity, including 

cooperation related to the use of forest springs and other water sources 

 To create better possibilities for access to information provided by the two sectors 

 To explore the idea of “Payment for Ecosystem Services” as a tool for supporting the forestry 

sector, as well creating awareness of financial benefits of good forest practice for sustainable 

water resources management, including funding of multi-functionality of forests 

 To design joint (research) projects. 
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EU calls for cross-sector cooperation 

 The EU Water Framework Directive calls for Integrated River Basin Management Planning ; 

coordinated planning of land  use and water management  

 The Common Agricultural Policy calls for comprehensive rural development plans 

 The EU Natura 2000 policy requires coordinated target setting for terrestrial and aquatic habitat 

types and species 

 The new EU FLEGT and EU Timber Regulation require actions against illegal timber 

 The EU calls for coordinated planning of climate adaptation and mitigation policies. 

 

Specifics in EU policies for forest and water 

 

Protection against flooding and draught: Assessment of water bodies at risk from flooding and 

mapping flood risks and to take adequate and coordinated measures to reduce the risk, including 

measures for forestry.  

Combating erosion and sedimentation. Through soil stabilisation, forests minimise erosion and 

reduce the impairment of water quality caused by sedimentation.  

Biodiversity conservation: The Habitats Directives requirement to map, monitor and designate 

Natura 2000 sites with water bodies and forest habitat types and species.  

Combating climate change impacts. Developing policies and strategies for forest and water 

management that contribute to mitigating and adapting to the impacts of climate change. 

Public participation: Public participation means giving the public and stakeholders the opportunity 

to influence plans and working processes.  

 

The feasibility study proposes 

• Establishment of a formalized cooperation on Ministerial level for strengthening cooperation on 

integrated water and forest management such as through a memorandum of understanding;  

• Strengthen regional cooperation by establishment of regional expert advisory group – 

regional working group on forestry and water management.  

 As a best solution for strengthening the cross-sectoral and regional cooperation among the water 

and forestry sectors in SEE countries 

 

The working group structure 

The working group (the “Water and Forestry Committee”) is recommended to be facilitated by the 

SWG secretariat under the SWG Strategic and Operational Plan.  
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The “Water and Forestry Committee” will supervise and guide the work of a number of technical 

working groups.   

It is recommended to establish four technical working groups:  

• Policy group responsible for the policy dialogue  

• Capacity building group responsible for the capacity building programme and for bringing in 

technical assistance  

• Technical group responsible for defining relevant activities for setting up methodologies and 

monitoring exchange programmes.  

• Networking group responsible for securing sharing experiences and information relevant for 

the two sectors  

 

Presentations on the country situation analysis in the SEE region 

 

The representatives from the participating countries presented the situation analysis in their country, 

including the main challenges in the water and forest management sectors, current legal framework, 

the process of EU harmonization regional projects and cooperation and recommendation for future 

actions in respect to joint water and forest management.  

 

The presentations of the country situation analysis are attached to the repot as annexes.  

 

Detailed situation analysis for the countries in the SEE region (Albania, Bosnia and Herzegovina, 

Croatia, Macedonia, Montenegro, Kosovo* and Serbia) have been evaluated in the feasibility study 

report (Annex X). 

 

Based on the country reports on the challenges of the water and forest sectors, the following general 

conclusions have been made: 

 

Current cooperation between water and forest sectors in each country 

 

The cooperation between the water sector and forest sector at national levels is insufficient for 

tackling the challenges of integrated water resources management.  

 

The needs and priorities for strengthening the cooperation are clearly defined. All of the seven SEE 

countries strongly support to increase the cooperation between the two sectors.  

 

Current regional cooperation on water and forest management 

 

Currently the cooperation between the two sectors at regional level is low to non-existing.  

There is strong interest and need for cooperation at regional level especially in view of the 

approximation process towards the EU.  

The needs and priorities for strengthening the cooperation are clearly defined by the seven SEE 

countries and include increasing knowledge and capacities about relevant EU Directives, exchange 
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of information on best practices, data and knowledge exchange, harmonization of methodologies 

and stimulating cross border projects.  

 

The magnitude and complexity of problems the region is facing at political, environmental and social 

level can only be solved through strong and effective regional cooperation.  

 

There is no other single organization, initiative or programme that stimulates or coordinates 

cooperation at regional level between water sector organizations, the same counts for the forest 

sector organizations, let alone that there is no organization that works across the region to 

coordinate cooperation between these two sectors in order to tackle the identified needs and 

priorities for strengthened regional cooperation. 

  

Presentation on Interfaces forest – water resources: Examples of existing projects and model 

cases for possible projects 

 

Dr. Ralf Kunkel in the presentation elaborated the following topics:  

 

 Introduction to ARSO and FZJ 

 EU Water framework directive 

 Assessing total available water and groundwater recharge 

 Application to Slovenia 

 Assessing water quality 

 Climate change 

 Roadmap to start projects in SE Europe 

 Relevant EU FP7 research topics 

 

 

The afternoon session for the first day was dedicated to work in groups on formulation of regional 

project schemes for joint water and forest management in SEE.  

From the brainstorming session for development of regional concepts the following topics were 

suggested: 

 

 Implementation of EU Water Framework Directive (sand and gravel extraction of water); 

 Ecosystem services; 

 Management of protective forests; 

 Flood management planning; 

 Erosion and torrents; 

 Harmonization of risk management on water and forestry in SEE; 

 Regional trainings on planners (water and forestry); 

 Resource governance; 

 Trans-boundary cooperation of National parks; 

 Capacity building; 

 Policy harmonization in SEE countries; 
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 Preparation of manual/rule book on forest management plans; 

 Advice on EU Directive compliance.  

 

Based on the suggested topics for concept development the participants were requested to make a 

priority list on which topics should be further elaborated.  

 

The topics which were set as a priority were: 

 Ecosystem services in the protected areas in the SEE region 

 Harmonization of risk assessment on water and forestry 

 Development of institutional, educational, professional and policy capacities in the field of 

water and forest management 

 

As a second priority the following topics were chosen: 

 Flood management 

 Social, ecological and economic benefits from protective forests in SEE region 

 Trans-boundary cooperation of National parks through forest and water services 

 

The concept ideas of the working groups were developed based on the following template:  

 

Problem   

Where (relevant)   

Objective   

Major Activities   

Stakeholder relevance   

Potential Donors   

Aligned to Regional/National 

Development Plans  

 

Aligned EU Directives + International 

Conventions  

 

Caretaker for the project 

description/fiche drafting  
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WORKING GROUPS (18.06.2012) 

1. Topic: Ecosystem services in the protected areas in the SEE region 

Problem  Assesment of ecosystem 

services 

Where (relevant)  SEE region 

Objective  To improve the understanding of the ecosystem 

services and include them in the planning and 

development processes 

Major Activities  Case studies of ecosystem services assessment in 

different countries in the SEE region  (protected 

areas); exchage of experience after the assessment 

is carried out and development of a guidline   

Stakeholder relevance  Protected areas management authorities; relevant 

ministries (forestry, environment, water management, 

economy), local communities (including specific , e.g. 

farmers), NGOs, electric companies, water 

management companies 

Potential Donors  EU- regional IPA,...? 

Aligned to Regional/National 

Development Plans  

yes 

Aligned EU Directives + 

International Conventions  

CBD, WFD, Habitat and Bird Directive, Marine 

Strategy Framework Directive, EU Biodiversity 

Strategy, The Millennium Assessment (MA), 

Environmental Impact Assessment Directive 
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Caretaker for the project 

description/fiche drafting  

Olga Jovanovic  

 

2. Topic: Harmonisation of risk assessment on water and forestry 

Problem  Assessment of various risks related to water 

management issues  and forested areas  

Where (relevant)  Hilly and mountainous regions 

Risks: forest fires, landslides, rock falls, land falls, 

erosion,  torrential floods, (avalanches)  

Objective  To improve human, environmental and property safety. 

To develop a prevention system  

Major Activities  Baseline setting, competencies of institutions, 

assessment of severities of hazards (historical data), 

develop hazard and risk maps, establish regional 

networking, develop project ideas  

Stakeholder relevance  State and communal companies which manage public 

goods, planning institutions, ministries, agencies, 

NGOs, local governments  

Potential Donors  FAO, EC, World Bank, UNISDR, Insurance Companies  

Aligned to Regional/National 

Development Plans  

Environmental, forest, water strategies, national and 

local action plans, strategy documents of local 

governments, disaster risk reduction  

Aligned EU Directives + 

International Conventions  

Water, Soil, Habitat Directives, Natura 2000, Human 

Safety  
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Caretaker for the project 

description/fiche drafting  

Ivan Blinkov  

Ádám Kertész (FAO)  

 

3. Topic: Development of institutional, educational, professional and policy 

capacities in the field of forest and water management 

Problem  Insufficient capacities for ‘’joint’’ forest and 

water management  

Where (relevant)  IN ALL SEE COUNTIRES  

Objective  Increase, improve or enhance the capacities 

for joint forest and water management in SEE 

region  

Major Activities  Treining needs assesment (legislation, policy 

etc.)  

Custom made courses on joint forest and 

water management  

Stakeholder relevance  Relevant Ministries, Environment and 

Agriculture 

Public enterprise  

Academia   

Sector for EU integration  

Potential Donors  KFW, FAO,  

Aligned to Regional/National 

Development Plans  

National strategy for sustainable development,  

Aligned EU Directives + International 

Conventions  

Water framework directives, MCPFE forest 

and water directives,  
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Caretaker for the project 

description/fiche drafting  

Jana Jovanovska and Dženan Becirovic 

 

 

WORKING GROUPS (19.06.2012) 

1. Topic: Flood management 

Problem  Implementation of Flood Directive  

Where (relevant)  SEE Region  

Objective  Development of flood management plan  

Major Activities  Review of existing relevant documents, 

vulnerability assessment, fllod hazard, flood 

risk  basis for flood management plan  

Stakeholder relevance  Water management authorities, ministries 

(water, environment, spatial planning, 

forestry)  

Potential Donors  EU,  bilateral donors, insurance companies  

Aligned to Regional/National 

Development Plans  

Yes  

Aligned EU Directives + International 

Conventions  

Flood Directive, WFD  
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Caretaker for the project description/fiche 

drafting  

Vladimir  Stavric  

 

2. Topic: Trans-boundary cooperation of NPs trough forest and water services  

 

Problem  Lack of cooperation between neighbouring National 

Parks especially in forest and water management  

Where (relevant)  NP Plitvice, NP Una, NP Sutjeska, NP Durmitor, NP 

Prokletije, NP Skadar Lake, NP Prespa Lake  

Objective  Improve management of NPs with special focus  on 

water and forest management  

Major Activities  Case study analysis of trans boundary NP’s where the 

water services are important  

Analysis of management activities with special focus on 

forest and water management  

Exchange of lessons learned and experience  

Provision of recommendation on trans boundary level   

Stakeholder relevance  Managers of the NPs, Local communities, Forest 

authorities, Water authorities, Academia, WWF,  

Potential Donors  EC/IPA, GIZ, EU regional offices, Interreg Programme,  

Aligned to Regional/National 

Development Plans  

Trans boundary cooperation agreement?, NEAP,  
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Aligned EU Directives + 

International Conventions  

Water framework directive, CBD, NATURA 2000, 

RAMSAR ...  

Caretaker for the project 

description/fiche drafting  

Genti Kromidha, Jana Jovanovska, Dženan Becirovic 

 

3. Topic: Social, Ecological and Economical benefits from protective forests in 

SEE region 

Problem  Recognizing the protective functions of forests  

Where (relevant)  In all SEE countries  

Objective  Definition, establishment and management of forests with special 

management regime (flood, erosion, watershed, biodiversity, wind, 

etc)  

Major Activities  Methodology-criteria for establishment& Guidelines for 

management 

Economic component (financial sustainability, PES, economic 

viability) 

Training of planers 

Stakeholder involvement. participatory workshops 

Awareness raising (visibility)  

Pilot activities (different types in different countries), afforestation- 

species, hydrological balance., erosion control measures,)….  

Stakeholder 

relevance  

Ministry  and public enterprises for: Water, Forestry, Environment, 

Energy, Economy, Agriculture, Infrastructure/transport, 

Spatial planning, Rural development  

local governments,  

Private sector, civil society  

Potential Donors  FAO, GIZ, World Bank, IPA Regional, Electricity companies, WWF, 

IUCN, CDM,  
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Aligned to 

Regional/National 

Development Plans  

Forestry and water strategies, Sustainable development,  Spatial 

plan, NFP, Environment strategies and plans, infrastructure 

strategies, Energy strategy  

Aligned EU 

Directives + 

International 

Conventions  

WFD (flood, water, …), Environmental conventions/directives, CBD, 

FOREST EUROPE , UNFF,  

Caretaker for the 

project 

description/fiche 

drafting  

Dusan Jovic, Bruno Maric, Jurant Dika,  

 

Conclusions of the planning workshop – Creation of a road map ahead  

 The SWG Head Office Secretariat will distribute a template for the detailed 

development of the chosen concept ideas to the participants of the workshop 

 An agreement was made for the concept ideas/papers to be developed based on the 

small groups selected during the workshop 

 The participants will share information among each other among a g-mail portal 

forest.water.swg@gmail.com password: forest.water.swg   

 The first draft of the concept papers should be developed by 20th of July 2012 

 Once the first drafts are prepared they should be sent to the SWG Head 

Office/Secretariat (contact points: Katerina Dzartovska and Bogdanka Gjorshoska 

Leveska). The SWG Head Office/Secretariat will then distribute all the concept ideas to 

the involved participants 

 The final drafts should be done by 10th of September 2012 and sent to the SWG Head 

Office/Secretariat 

 Once the final drafts are sent to the SWG Head Office/Secretariat the SWG will 

communicate with possible donor organizations/institutions in order to introduce them 

to the activities undertaken and possibility for cooperation before officially inviting the 

donor organizations/institutions to the Agricultural Policy Forum 2012 in October in 

Macedonia  

mailto:forest.water.swg@gmail.com

