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German Network for Rural Development

and the Network Support Unit
July 15th, 2009

»LEADER Local Action Groups - animation, set up and functioning*
INWEnt Study tour, Belgium, Luxembourg and Germany
July 12th until July 19th, 2009

Stefan Kéamper

Federal Agency of Agriculture and Food
- National Network Support Unit -
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Capacity Building Interna nany
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 EAFRD / key features of Leader

 EAFRD and Leader in Germany

» German Network for Rural Development

— Network Unit: structure and tasks

— Support for rural Actors / Local action groups

— Products: publications, events, support for cooperation, ...
— Links to the European Network
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EU: Rural development policy

First Pillar Second Pillar RD Policy
e supports the provision of public
Market policy RD policy pz d pl . ?1
{ncome support public goods goods and rural areas in their
development

legal framework:
«  Community strategic guidelines for RD
* Regulation on support for rural development

Food Environmental Rural by the European Agricultural Fund for
production function function Rural Development (EAFRD)
Lindliche
EAFRD: Entwicklungspolitik

2007 - 2013

3 thematic axes,
1 methodological axis
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Leader - the key features

area-based
strategy

s 2

KLocaI Action Groups

bottom-up

) .. that's what
integrated and

multisectoral actions Leader is
all about

cooperation
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social fund
(ESF)

employ-

ment

Lindliche
Entwicklungspolitik

Landmana-

human
capital

-
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Rural development - more than EAFRD?!

regional develp.
(EFRD)

gement Natura 2000 rural economy connecting
investments less / / agro- infrastructure urban and rural
favoured environment basic services areas
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The Network for rural development...

.. provides information

.. IS a space for exchange
.. supports the actors

.. encourages co-operation

.. supports the collecting, analysing and diffusing

information on:

* rural development measures
* good practice

» developments in rural areas

.. Improves administrative processes
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EAFRD in Ger

Urrrweltschatz und
Landschafespfiege
durch frachhaliges
Landmaragemnent
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NRW-Programm
»Landlicher
Raum* 2007- 2013

Plan zur Entwicklung
des Landlichen Raumes
im Saarland 2007 -

2013 EPLR Saar

Forderinitiative Landliche
Entwicklung in Thiiringen
2007 - 2013

Fl

T

lungsplan fiir den

ichen Raum
f. cklenburg-
pommern
-2013

3’ Entwicklungsplan fir
den landlichen Raum
Brandenburgs und
Berlins

EPLR

jsprogramm
n landlichen Raum

2007 - 2013
EPLR

davs" Nl
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Germany: strategy & programmes

» National strategy plan on rural development
(national level)

» 14 programmes on the level of federal states
(,Laender’)

» 1 programme on federal level
(National rural network)

dvs" Nl
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Germany: EAFRD funding

(Cofinanced puplic expenditures [EAFRD and national] inclusive national top ups)
M Technical assistance

National network unit

EAFRD total: 16,4 Mrd. EUR

Axis 1: 5 Mrd. EUR
Axis 2: 6,5 Mrd. EUR

Axis 3: 3,9 Mrd. EUR

Axis 4: 796 Mio. EUR

National Network Unit: 6,8 Mio. EUR

(november 2008)

dvs" 8l
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Germany: EAFRD funding (Federal states, all axes)
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German Network for Rural Development
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German Network: legal basis and framework
nat. strategy |

Steering commitee

EU

german federation

federal states

——  program NRN
A 4
fur den Lindlichen Rawm

Deutschiand (HLR}
v

action plan | /" aciviies

: davs" i
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Structure of the network
(
EU
(o))
=
E 6 federal
@ ministries
o 2 = steering commitee
= = 14 federal
7 o
— \| States
@)
= | New partners in the play
= 25 NGOs ‘/ = trust has to be build up
=) e.g. personal knowledge, reliable work,
= = rules of cooperation, first steps in
= _g Approval » participation expected
& authorities
©
= 243LAGs
Qo 100 ILE
Q + further regional
£ initiatives

avs" |l
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Network tasks

according to German national strategy
E> The national networking unit contributes to,
B Improving transparancy of policy

B developing rural areas in the sense of the objectives and
according to future needs.

—  ——

Actions of the Network Unit
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German Network Unit

* target groups
» Local Action Groups / local actors

 associations & partnerships
(of farmers, nature conservation ...)

* administrations
 services for the national rural network
e events
* publications
* support for cooperation
* organising exchange
help desk




Tackling the difference...

Measures as ready to use Measures delegating a task

« clear defined rules for « often poor details for
implementation implementation,

« kind of incentive bonus « creative work by the beneficiary

is necessary (projects)

What js importanto

Ho :
W can we influences

; dvs* [EEl
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Axis 2 X Axis 4

Verbesserung der V s Verbesserung der Umwelt und der Leader
Land- und aft Landschaft eadel
; g
) 4)

Fordering den) NORETRUTEMAOUN SOBIESEE covorung o nochn.  Forderung do nachhal-
: Kt R
e st

Kenntnisse & zur | Wel icklung de:
Starkung des ~ Sachk
Humanpotenzials _Innovati

e . . 4-n
Altverpflichtungen auch: Nationale Rahmenregelun; Leader-Ansatz méglich, aber nicht prioritér

U4 331- i und i () *341- Zur i
lung/Sensibilisierung im Hinblick auf die i einer lokalen i ie ¢ 421 - Trans-
nationale & gebietstibergreifende Kooperation + 431 - Arbeit der lokalen Aktionsgruppe und Sensibilisie-
rung in dem betreffenden Gebiet

’ dvs* il




|

...where to start?

inancal situation in axis 3.

profile of the measures: mE

Mabnahme 311

M MaBnahme 312
MaBnahme 313
Mafinahme 321
W MaBnahme 322

¢ simple and standard? o
* more complex, variable and/or innovative?

- ="
MaBnahme 341
» developed with partners in an integrated approach?

¢ how much money is in it?

Where is the access and our added value?
* Are others active and successful in the field?

» On which level do they work?

* Are there structures we can use?

» Do we have personal relations to important actors?
(you have to like your target group)

19 ;dvs* -
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axisl  axis2  axis 3+ 4
Connecting measures

»dominated by actors
of agriculture

*measures 1/3 ready
to use

*1/3 complex but
according to a clear
legal framework

*1/3 delegating a task

«a relatively small «inhomogene field of «integrated approaches
group of actors from actors, many with ILE or LEADER:
agriculture to nature measures often forced to handle
conservation ,delegating a task" the whole process on

*many measures local level
Jready to use* (e.g. different approval

authorities)

20 ;dVS % -




Land- und Forstwirtschaft

Forderung der

Verbesserung der Wettbewerbsfahigkeit der

Umstrukturierung und | Qualitatsver-

Kenntnisse & zur  Weiterentwicklung des Sesserong
Stérkung des Sachkapitals und zur

Humanpotenzials | Innovationsforderung  “augniseen

111
112
113
115
122
124
131
132

BW

Verbesserung der Umwelt und der
Landschaft

Forderung der nachh.

von landw. ewirtschaftung
Produktion/Er:] |andwirtschaftl. Flachen

213
214
215

| 216 ]
221

| 222 ]
223
224
225

Axis 2

Forderung der nachhal-
tigen Bewirtschaftung
bewaldeter Flachen
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Erlduterungen:

D D Alle farbig markie Felder: ! b

schraffiert: Altverpflichtung
- .D SP 1/12/3: Umsetzung der MaBnahme iiber Leader ist gem. EPLR explizit vorgesehen.

[ I[J[] sP 172/3: Umsetzung der MaBnahme iiber Leader ist gem. EPLR méglich,

Zusatzinformationen:

Iff. / AFE. [ LfF.:

der rel Teil-/Unter

HM /L BY: HauptmaBnahme (HM) bzw. Umsetzung der
Entwicklungsstrategie auBerhalb der HauptmaBnahmen
(Leader-Forderrichtlinie) (L)

wird aber nicht besonders hervorgehoben.

Umsetzung (bei Programmanpassungen) dennoch méglich

Umsetzung der MaBnahme erfolgt ausschlieBlich iiber SP4 Leader

Die Forderung erfolgt primar Gebieten mit integrierten EKs(ILEK, Leader) ..."

DD STISH: keine Mittel zur Umsetzung der MaBnahmen von SP | &/o. 2 {iber ELER vorgesehen,

% Die Forderung erfolgt nur im Rahmen der Umsetzung anerkannter integrierter EKs, insb. im SP4.*

[ . . L " . P “
% Die Zuwendung wird nur gewihrt in anerkannten Gebieten mit naturschutzorientierten, lokalen EKs.

1 expliziter Hinweis im Text: Umsetzung iiber Leader mdglich
[1] expliziter Hinweis im Text: Umsetzung liber Leader moglich

09 Hinweis im Text: ,,Ab 2009 wird der iiberwiegende Teil der
Mittel eingesetzt fiir Projekte im Sinne von SP4 LEADER.“

22
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: Challenges

« Every Land has offered different measures to the Local Action

Groups (according to priorities)

* Furthermore LAGs can implement projects beyond these measures

» There are 243 Leader regions throughout Germany:
That is about one third of population and two thirds of area

programme: about 100 regions

development strategies

Additionally there are regions (ILE), which are financed by a national

The ILE- and Leader regions refer to different measures within their

-> The offers of the network have to match these specifications!

avs" R
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ow-how & Information: , big” issues

b Identificationr af integrating themes

» Diversification

» Infrastructure

» Connecting urban and rural areas
» Demografic change

» Biodiversity

» Climate Change

» Water

» Renewable Energies

» Financial Ressources

Selectionloffthemes forannual work pregiammiy

. dvs* [EEl

Events: Annual Programme 2009/2010

|Apri| May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. |Marct)

January 2009 S guidance:
regional development & farmers * / agriculture & nature conservation

February 2009 /

innovation for Leader/lle WS self evaluation * Meeting|Leader/ILE
March 2009 C vill devel

village development
qualification workshop * d g

Water Framework Directiv C quality products Cc

Meeting regiunﬁ% al * / c fun?bilities

nternational Green Week

networks
£
w

market entr

C diversiﬁc’rtion: successful
y

'S ELER + nature protection

WS - Workshop ‘ WS follow up water framework directive
C- Conference

. dav=" Nl
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8 to 12 events per year
e 20 to 150 participants each

e target groups: local and regional actors, experts
from politics and administration, NGOs,
associations, farmers, ...

» conferences on specific issues
. . ¥ ]
(agri-environment measures, quality products...) EL

« workshops (financing rural development, ...)
e trainings (methods, ...)

e special events (cooperation fair, ...)
e fairs (international green week, ...)

e expert groups (specific themes, ...)
« field trips, project visits

e participation in other events

‘“ Barderanatal fir
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Trainings for Local Action Groups

on topics like:
* project management
¢ capacity building and
moderation in networks
* public relation
 planning and
conducting events

N « monitoring and
evaluation presenting the results of a

working group

teamworking

26

teamworking

13
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Know-how & Information: Publications

eLandInForm - magazine (quarterly)

elandaktuell - newsletter (eight issues a year)
swww.netzwerk-laendlicher-raum.de

especial publications (collection of good practices, flyer, poster, ...)

issues are: oz
» good practices

L
« methodological Y=
approaches <L
i

cd

LEADER+ in Deutschland

T Ausgewihlte Projekte

Vertrawen schaffen,
Kulturen versShnen

* political trends
« funding

* partner's activities

) N k T ——
- % . [E——
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Know-how & Information: supporting co-operation
# %ﬁ%? Supporti.ng all stages of inter-territorial and
o) transnational co-operation
* >

_ * permanent exchange with other European networking
. ;N'}« REe™) units, the EN RD and the EU-Commission about current
b | targeting

26 586 T0 (R T, RET A * support in communicative/intercultural conflicts on a
To Wi The TG A SUGESS. European level s

projects and framework

? « financing and organising moderators for individual co-
_ L operation projects, especially in phases of initiation and

 arranging contacts
throughout Europe

* translation etc.

» exchange of experience and
help desk

ndjjer chen Kommissiol
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Know-how & Information: supporting co-operation

T events and publications

« events, e. g. international
conference and co-operation
exchange 2008 - participants from
24 countries

« act as ambassador at European
Leader-events

* handbook on co-operation

discUssion in a working group

publish (online) the framework of the Lander and
the EU member states

* publication of co-operation requests
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Know-how & Information: supporting public relations

at B creation of a Corporate

Design free to use by all neﬂwel'b
—-.-r—-~-,:~--- actors of the rural area LAN DLICHE RAU ME

network

q}“ * arranging joint fair presence with actors  example: Eifel
p- 8, from Leader-regions

* templates, like frames for

publications etc.
dav=" Nl
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Member of the European Network

netzwerk

=y LANDLICHE RAUME
.'.
AN Curopean Network for

Rural Development

Coordination Committee Leader Subcommittee
ssupport of the Commission tasks
scoordinate EN RD and national networks supporting the Coordination Committee
sconsult the Commission on the annual working concerning Leader-axis
programme of EN RD supporting the implementation of
sproposals on thematic working groups transnational co-operation

; dvs* [EEl

Thank you for your attenti n

Stefan Kamper

Federal Agency of Agriculture and Food
- National Rural Network Unit -
E-Mail: stefan.kaemper@ble.de

Phone: +49-228-6845-3722

www.netzwerk-laendlicher-raum.de
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